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CMef, Stftff 28 OCT 1^0 

Assistant Director, OHE 


aiqpsrting by iim Foreign Service 


1* Fresent arrangeaenta for the fulftHoent of CIA reqalresiMfflts 
for r^^ortiitg on political^ ec<»io0jic, and sociological jsatters frosi 
nooMSovert socccrces are entirely iijadequato, TJiia is <iae in a large 
measore to th© depeii^enoe of CIA on S'^te Departient sonrcee and the 
present s^tm of report'ing by the Foreign Service., the follof?rli^ 
defects have been noted in this system* 


a, Saleetioa of repoi'ting personnel without adequate training 
in p<^ltical science, economics, and sociology, 

b» Failure to recognise adequately changes of ei^hasis and 
the iapcrtekce of partlcidar sltoations in the asstgnnjent or 
transfer of sufficient numbers of personnel to co^er the situation, 

0 , Assignment of collateral duties to reporting personnel 
that reduces tlieir efficienoj' as reporters, 

d, Failur© to establish a ^te« for the rapid transaisslcm 
of iatelligeace requireaents to tho f^ld, 

a. Failure to aalntaln a dyaamic ctmtrol over tho reporting 
system to ensure its fulfilliBeat of the Oovemmcatto needs for 
infonsation. 

Of partimLar conoera to CIA is th© present system #ileh permits 
the Depirtment of State to censor or deli^ requirements and prevents 
CIA taking adequate fbllo»-u.p action to ensure colleetion. 

2, In reoOTit conferences between members of the 0!'2i Flans and 
Pcddoy Staff and representatives of the Bureau of the Budget who were 
aakLi^ a survey of Foreign reporting, CIA ms criticissed sharply 

for its failure to initiate action to correct the defects outlined above. 


3, mm Eequlr^ents Staff is directed to undertake, iu conjunction 
with the Hans md Policy Staff and other appropriate cc^onents of CIA, 
a psnegrsffl for the preparation of recommendations and for Initiating 
fslloaMq} action that will correct the defects noted above, TbQ Of® 
Heqaireasats Staff should furnish tho dynaiaic leadeji^Mp in toe collection 
of Eua^-covert info-rastlon, that so far h&B been lacking In wa3hlngt<Hi, 





